partners

Trillium Partners provides executive management and advisory services to help emerging companies
navigate their rapidly changing business landscape. Trillium Partners are accomplished leaders, highly
experienced in uniting sound business fundamentals with innovative thinking towards markets, products
and services, partners and business operations.

We invest the time to develop intimate relationships with our clients to translate strategic vision into
achievable tactics. Utilizing our experience as business operators, we address diverse issues while utilizing
a practical, hands-on approach. We work closely with our clients to ensure that they are well-structured,
appropriately staffed, properly positioned in their markets and thoroughly prepared for the demands of
growth. Our strength lies in the belief that new opportunities and business transformation are developed
through knowledge gathering and delivery of informed decisions. Companies depend on Trillium Partners
when they have a temporary management vacancy or when faced with either first time or non-recurring
events requiring leadership and knowledge that is adaptable to a wide variety of circumstances.

Services

For early growth companies, our advisory services consist of all management functions beyond the
entrepreneurial vision or creation of proprietary technology and products. We deliver business expertise to
lead and manage the company, or management functions, so that the organization is structured,
positioned and staffed to execute business strategies quickly and effectively. For more developed
companies, our services are focused in one or two functional areas, such as strategic planning, business
development, or operations. Trillium Partners are part of the daily interactions of the management team
and the efforts of the entire client organization to help them understand the challenges, identify solutions
and define clear paths to expected results. Our goal is to guide the client’s management team and leave
them more knowledgeable and better prepared to manage the next event on their own. The true quality of
a leader is the ability to teach others and inspire them to new levels of performance.

Leadership

Craig D. Mack is the President of Trillium Partners. He is a seasoned business executive with proven
abilities in strategic planning and leadership, team building, solution sales and service management,
business development, delivery channels, operations management, mergers and acquisitions, information
systems and management consulting. His experiences reflect 30+ years of progressive assignments
across a diverse set of industries. Craig has held senior leadership positions within Fortune 200
Corporations, Emerging Growth Companies and Start-Up Ventures including President, Chief Operating
Officer, Vice President, Director and General Manager. He is an excellent communicator, facilitator, and
sponsor for delivering guidance to multiple stakeholders including shareholders, board of directors,
executive management, employees, customers and vendors. Craig has the vision, business knowledge,
integrity, drive and calming ability to lead organizations through periods of rapid change in their business
landscape. He is valued for his strategic insights, practical solutions and ability to communicate complex
issues in understandable terms.
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